EDSYS, INC.

EDUCATION DELIVERY SYSTEMS

BOARD OF TRUSTEES MEETING

WEDNESDAY, January 17, 2024

Consent Agenda

1. Approve November 15,2023 Meeting Minutes

2. Enrollment
3. Metrics
4. November 2023 Financials

Reports
1. CEO’s/Principal’s Report
a. Student enroliment
b. Cleveland school benchmarking trip
c. Board tour of school
2. Committee Updates
a. Finance
b. Governance
i. Overview of revised By-Laws
ii. New Board candidates

Old/New Business

1. Title I Annual Parent Involvement Policy and Compact (vote required)
2. Approval of 339 Comprehensive Guidance Plan (vote required)

3. PPS Charter Renewal Agreement

Executive Session
1. Adjudications

Next Board Meeting- February 21, 2024
1. Snow Ball~ February 10+
2. Parent Teacher Conferences™ February 19t
















































































































































